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Students from Greenfields School in 
Tucson doing snow research during their 

week-long field trip to Donner Summit.
Photo by Megan Seifert
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Dear Headwaters Supporters,

By supporting Headwaters you continue to put student discovery high on your priority list. Thank you for your continuing 
support in 2016. 

Discovery is a powerful idea, and it sits at the core of everything we do. Our students discover scientific principles and 
phenomena through their Headwaters experience. They also discover more about the nature of science. The students 
and teachers we serve are doing more than demonstrating laws and theories. They are learning how to make discoveries 
and developing the wonder that grows with authentic scientific experiences. 

Thank you for supporting our mission and allowing us to open the doors of discovery for an increasing number of students. 
In 2016, we tripled the number of student days generated by our programs. New district-wide partnerships in the Reno/
Tahoe area will allow us to reach even more students and teachers in 2017. These and other public school programs are 
poised to expand in the next year. 

These programs are only possible with the development of strong community partners who share in the vision that, when 
students are encouraged to develop their own curiosities in science throughout their middle and high school experience, 
they are more likely to pursue science and contribute to the informed citizenry of the future. We’d like to thank all of our 
donors around the country and in our own communities for making these programs happen.

Many thanks also to those who contributed to our year-end fundraising campaign. Due to strong organization by our 
staff and board, and the inspirational giving you showed during our year-end campaign we obtained $6000 in challenge 
awards from the Truckee Tahoe Community Foundation.

To complement the generous support of our donors and maintain a healthy balance sheet in the coming year, we are 
focused on the expansion of our school programming, teacher professional development programs, and continuing to 
secure community partners to support our public school programs. 

We are excited to launch a new professional development program in 2017. Our staff recently developed a trajectory for 
teachers that bring Headwaters into their classrooms year after year. Through a Headwaters 101, 201, and 301 sequence, 
teachers are able to earn professional development credit and build fluency with our Student Driven Research protocols. 

In 2017 we also hope to become more active with experiential week programs. Experiential weeks are becoming more 
and more common across schools in the US. Our programs are uniquely suited to this format and can be run in a number 
of locations including our native Donner Summit. Please let us know if you would like Headwaters to visit with teachers 
and run programs with schools in your area. 

Our board has shifted this year. We want to thank Annie Overlin for her years of board service and welcome Craig Rowe to 
the Headwaters family. We are continually looking to expand the expertise of our board. If you are interested in joining or 
advising the Headwaters board please contact our executive director Meg Seifert: meg@headwatersscienceinstitite.org.

Headwaters Science Institute is enjoying a period of outstanding growth and exciting development. It is an exciting time 
to be part of this important and innovative organization. Thank you so much for being a part of our success!

Best, 
Andy Giordano 
Headwaters Science Institute Board President
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Mission Statement
To empower students to discover their potential for critical 
thinking and inquiry-based learning in an outdoor setting, 
while facilitating environmentally-minded inquiry.

2016 Highlights
San Francisco University High School Last fall, students 
took advantage of a unique research opportunity in the 
Van Norden Meadow. Part of the meadow area has been a 
reservoir for years and it was drained in early summer. Three 
months later these students created independent scientific 
research projects around this ecological transition. 

Green Fields School High school students from Tucson 
arrived in Reno in the middle of a snow storm last March. 
The students took advantage of all the new snow by studying 
how particulate settles in the different layers of snow.  

Truckee Schools We have expanded beyond Truckee High 
and now have a district-wide plan to work with all of the 
6th or 7th graders in the Tahoe Truckee Unified School 
District each year. These students are creating a variety of 
research projects on the ecology of Martis Valley. We have 
been expanding our programs to elementary schools with 
student projects on fish and birds at two schools currently 
underway. Through great community partners who support 
these programs we will soon serve students from all of the 
schools in the district.

Washoe County School District We are expanding our 
programs in the greater Reno area and beginning to build  
community partnerships to help fund these programs. Last 
Fall, we helped IB students from Wooster High study ecology 
of the Truckee River near their school.  

TEDx Tahoe City Meg gave a TEDx talk about the state of 
science education in the US last September. Her talk highlighed 
ways that educators can teach science to effectively reach 
more students and better educate the next generation. If you 
haven’t watched her talk you should check it out here.

Met Sacramento students learning about garter snakes. 
Photo by Megan Seifert

SFUHS students studying water quality.
Photo by Megan Seifert
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www.youtube.com/watch?v=2gwLoCDrbOo


2015 Donors

headwatersscienceinstitute.org  

Spencer guiding students to ask research questions. 
Photo by Megan Seifert

MaryEllen teaching students how to use a pH meter.
Photo by Megan Seifert

2016 and Beyond
Headwaters had a great 2016! We want to start by giving a 
HUGE THANK YOU to all of our donors. We more than doubled 
our year-end fundraising with a lot of help from all of you! Our 
supporters stepped up to help us win three challenge grants 
from the Tahoe Truckee Community Foundation in December 
totaling $6,000 extra for science education. We were one of 
the smallest organizations competing for the money, but as 
our board likes to say, we were the little non-profit that could. 

One exciting take-away from our year-end fundraising was 
that donors from across the country supported science 
education; we were happy to see a big increase in first time 
donors and a high donor retention rate. The Community 
Foundation’s challenge grants and a year-end matching 
challenge of $5,000 from Nature’s Way Market in Greensburg 
meant that every individual donation was more than doubled. 
This leveraged support made our year especially successful.

In 2017, as a result of great year-end fundraising we will offer 
more scholarship programs in Reno and Sacramento and 
continue to look for new community partners in these nearby 
metro areas.

We had great success in 2016 by forming community 
partners in Truckee. We had struggled in previous years to 
fund programs in the Tahoe Truckee School District, and as a 
result, we were only able to work with a class here and there. 
Last year we worked hard to publish student work in Truckee-
area papers, involve local businesses as program sponsors, 
and obtain local grants. These partnerships allowed us to 
plan programs on a district-wide level which helps us reach 
more teachers and students. We are now using this model 
to expand programs in other communities in the region. 
Through support from Nature’s Way Market and The Tuscano 
Insurance Agency, Headwaters is excited to bring this model 

of community partnership and educational opportunity to 
Greensburg, PA, in 2017. These two great businesses and 
many individual donors from the area have allowed us to 
start new programs in Greensburg during the 2017- 18 school 
year. We are ready for Headwater’s first big program beyond 
the west coast. It is exciting to be able to reach students and 
teachers from a new area. 

With all of this momentum Headwaters is set up for an 
incredible 2017. We are on track to double our student 
outreach and strengthen our professional development 
offerings for educators. We continue to establish strategic 
partnerships with organizations that will make our tools for 
science education more accessible to students and teachers 
across the country.

A “student-day” is a full day of science instruction for one 
student. The working capital we have secured, along with support 
from our donors, has put Headwaters on track to achieve our  
outreach goals. 
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                Meg with her daughter Mari in the field. 
                Photo by Jenny Rassuchine

 Headwaters Financial Report At A Glance
• 82% of our expenditure goes towards providing great educational 

experiences. 

• Low 8% overhead.

• Increased efficiency in implementing our mission: in 2016, we 
decreased our cost per student day by 11% while increasing the 
number of students reached by over 230%.

-Fiscal Year ends December 31st 2014 2015 2016

Funding Sources
Donations $13,828 $22,733 $46,537

Program Fees $9,256 $19,625 $32,668

Grants $10,250

Total Revenue $23,083 $42,358 $89,455

Expenditure
Programs

    Scholarships $2,340 $4,233 $8,566

    Program Pay $7,078 $5,097 $26,628

    Program Lodging $0* $9,255 $8,986

    Program Materials $422 $759 $6,231

Total Program Costs $9,840 $19,343 $40,411

Fundraising $212 $2,580 $5,167

Administrative $1,503 $1,367 $3,748

Total Expenditure $11,555 $23,289 $49,326

Increase in Net Assets $11,528 $19,069 $40,128
*In our first year programs paid their own lodging costs directly

Wooster High IB students collecting data.
Photo by Megan Seifert

We are able to heavily subsidize program costs and curriculum 
development through the generous support of our donors. 
Headwaters secured over $10,000 in grants to go towards 
science education. These grants and the 200+% increase in 
donations will allow us provide great educational opportunities 
to even more students in 2017.

Headwaters works hard to keep overhead low and use the bulk 
of its funds to implement our mission.
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Board of Directors
MicHelle FurBerSHaw, Seretary
 Menlo Park, ca
anDy GiorDano, President 
 Truckee, ca
craiG rowe 
 Truckee, ca
erica SeiFerT 
 washington, Dc
Jeri ann SMiTH, Treasurer 
 Santa cruz, ca

Staff
MeGan SeiFerT, executive Director
 Soda Springs, ca
SPencer euSDen, Program Director
 Truckee, ca
Maryellen Benier, Program coordinator 
 Truckee, ca
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BOARD OF DIRECTORS & STAFF

other Simple ways to Support Headwaters
 
1.  Amazon Smile-  Headwaters   is registered with Amazon, make sure to always 
start your Amazon shopping with Amazon smile!  
 
2. Escrip- Signup with escrip with Headwaters group ID (500824550) and you can 
give back to Headwaters anytime you shop online or when you are dining out. 

1% FoR tHe PlAnet PARtneRs

 $5,000+
Nature’s Way Market
 Greensburg, PA

$1,500+
Silver Sage Center for  
Family Medicine
 Reno, NV
 
Community PARtneRs

$1,000+
 
Apple
 Cupertino, CA
Martis Camp Community 
Foundation
 Truckee, CA
Tahoe Donner Giving Fund
 Truckee, CA
Tahoe Truckee Community 
Foundation
 Truckee, CA
Truckee Airport District
 Truckee, CA
Tuscano Agency
 Greensburg, PA

$200+
Adobe
 San Jose, CA
Interflow Hydrology
 Truckee, CA
Rotary Club Truckee
 Truckee, CA

$200+
Tahoe Truckee Sierra Disposal
 Truckee, CA
Sugar Bowl Ski Team Foundation
 Norden, CA

 
individuAl donAtions 

$5,000+
Kitty and Barry Tuscano

$2,000+
Jeri Ann Smith and Tony Francis

$1,000+
Daniel and Andrea Elkort
In Honor of Jeri Ann Smith
Diana Seifert

$500+
Mary Ellen Benier
Spencer Eusden
Cathy Krauss
Meg Seifert & Ambrose Tuscano
Mark Stanback
Louise Nunan Taylor

$200+
Karen Axelsson
Alan and Lynn Eusden
Michelle and Gerard Furbershaw
Robert Gedekoh
Nathaniel Herz
Nathaniel Jobe
Elena Kehres
Verona Kendall
Nicole LeClair
Ross Libenson
Robert Miller
Joanna Nowak
Maya Nowak
Jennifer Rassuchine
David Riggs
Jan Rogers
Erica Seifert and Nate Olson
Gretchen Seifert & Karen Parker

2016 Donors

https://smile.amazon.com/ch/47-1714438
http://www.escrip.com/
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$100+
Jill Blackmer
James Christol
Janet Deglau
Dykstra Eusden
Sarah Gallop
Ralph Giordano
Julie Gordon
Jonathan Halvorsen
Carolyn Hamilton
Barbara Hartley
Stacey Herhusky
Caroline Hill
Wayne and Cheryl Johnston
Ira King
Joanie King
Cathy Nason
Elizabeth Naylor
Daniela and Jon Pedley
Debra Plant
Michael Powers
Eric Rosen
Virginia Tuscano
Robert Zimmerman

$50+
Emily Blackmer
Stephen Blackmer
Jennifer Blide
Kim Buller
Christie Chandler
Marieanne Cullen
Kathryn and Ed Deglau

Deborah Espinola
Lydia Eusden
Riley Eusden
Erin Faulkner
Gerard Furbershaw
Josie Furbershaw
Sasha Galitzki
Julia Gallop
Andrew Giordano
Dianne Giordano
Kristen Giordano
Carley Goodnoe
Phyllis Hamblet
Anne & Ken Hammer
Patrick Johnson
Karen Jorgensen
Kimberly King
Anne Kuzyk
Eric Larusson
Katrin Larusson
Nathaniel Leachman
Alice Lee
Rebecca Linebaugh
John Maher
Paul Maher
David Margolis
James Mccartney
Martini Morris
Shobha Pai
Sara  Perkovic
Craig Rowe
Claudia Sanchez
Sean Sekora
John Svahn

Beth Soule
Dan Weinstein
Elizabeth Wendt
Anonymous

$25+
Daisy Aschehoug
Patricia Belden
Noah Brautigam
Ainsley Campbell
Kelley Carroll
Wilson Dippo
Seth Dow
Nancy Fiddler
Rebecca and Rob Gallardo
Morgan Goodwin
Ken Hammer
Sonja Harris
Alyssa Kendall
Erica Larusson
MaryBeth Larusson
Shane Little
Kelly McElravey
Patrick Norton
Gary Schmitt
Betsy Spencer Judge
Amanda Van Dellen
Peter Wetzel
Anonymous

$10+
Wyatt Fereday
Bryan Walker



Wooster High students 
on the truckee River in 

downtown Reno collecting 
water quality data. 
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“Headwaters teaches 
things that are never 

taught in my classroom.”
-Quarry Lane student


