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DIRECTOR’S STATEMENT

BY MEG SEIFERT

Dear Headwaters Science Institute Supporters,

2023 was a fantastic year for Headwaters. From
new programs to new schools to returning
programs, it truly was incredible to meet all of
the amazing students and hear from our
program staff about the fun everyone had
exploring science. Our programs grew this year
and we saw a 17% increase in the number of
students we served.

This means we’ve provided more students, and
proportionally more students from marginalized
communities, with hands-on exploration
opportunities and life-changing experiences.
Around 90% of students say after a Headwaters
program that they learned something they would
not have learned in school.

And that’s what we want to hear. The important
thing for Headwaters is the voices of the
students, so we listen closely to what they’re
telling us and what they’re interested in studying.

When I had the opportunity over the summer to
join the students from Richmond for their camp
days at the San Francisco Zoo, and Marin
Headlands field trip days, I was inspired by how
many smiles there were and how many of the
students were having a fantastic time. The
curiosity of these third graders warmed my heart
and reminded me of why Headwaters' programs
are so important.

On the bus across the bay, we talked about how
the bridge - which many students had never
crossed before - was built, leading to lots of
questions about construction, physics, and
strength. At the zoo, the students didn't even
want to stop for lunch because they were worried
they would run out of time to see everything!
They were amazed at how big some of the
animals were - what do they eat?! - and they
didn't want to miss a single thing.

For many of these students, this camp was the
first time they'd crossed the Bay, seen the ocean,
been to the zoo, or visited an academic

institution, and each of these trips was eye-
opening. And that's what I love about what we
can provide through our programs -
opportunities where we open doors that
students didn't even know existed. The core of
our mission, our student-driven research
techniques, has helped students become more
engaged and curious about science.

That's why the support of Headwaters' donors
and grant funders is so meaningful. These
experiences are truly life-changing. Your
contributions to Headwaters’ mission mean we
are able to work as a community, using a mix of
grant funding and individual donations, and
serve even more students.

As we look forward to 2024, I am thankful for
the growth of our staff team with new staff hired
in the second half of 2023 that have truly hit the
ground running with the expansion of our
program offerings. From the Richmond camps
to afterschool programs to a new virtual data
and climate science camp, we continue to adapt
to meet the needs of our students. Of course, we
couldn’t have done this without your support,
and we want to thank and highlight the
contributions of educators and nonprofit
stakeholders, board members, and financial
supporters for their tireless efforts and
continued support.

Every dollar donated helps make a lasting
impact on the lives of students. The way
students in every program I attend are inspired
to be curious and ask questions, no matter if
we’re in the classroom at the zoo or at a stream
behind their school, shows me every day that
what we are doing works. Our supporters are a
big reason why we are able to accomplish so
much. You are champions for science, curiosity,
education, and the environment, and we
sincerely thank you for being part of the
Headwaters community.

Sincerely,

Wl A~
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2023

PROGRAM IMPACTS

1,578

students served

5,204

student days
experiencing hands-
on programs

8

in-depth Lunch with
a Scientist virtual
programs

17%
increase in students
over last year

56

students
participating in
research experience

16

live virtual events

94%

of students gained

new skills in problem-
solving after their
program

94%

of afterschool
students reported an
improved outlook
on nature-related
topics

94%

of research

experience
participants gained
new skills in
problem-solving
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HEADWATERS

90%

of high school
students report
enjoying science more
after their program

96%

of summer campers
agreed they learned
something they
would not have in
school

96%

of summer campers
gained confidence in
science
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2023

PROGRAM HIGHLIGHTS

Headwaters’ programs in 2028 reached
students in elementary, middle, and high
school and truly showcased the impact
student-driven research can have in all age
groups and all settings. Students in 2023
really became better decision makers and
problem solvers, and we could see that in
every program. And we have the
opportunity to open doors that students may
not have even known existed.

Katie Cannon, Program Manager, Bay Area,
is always encouraged by the students who
are surprised about having fun. “On our first
Saturday Field Day at Nystrom, one of the
student participants was clearly nervous
about attending. She sat by herself and said
she didn’t know anyone since she wasn’t
from that school. But when she was picked
up that afternoon, she told me that she was
so glad her parents made her come. She had
the best day and wanted to convince her
parents to let her come to our next one!”

Bryn Anderson, Program Manager, “has so
many favorite moments from the year that
it’'s hard to choose! One of my favorite
moments from 2023 was working with the
students from a school in Sacramento that
didn’t have the opportunity to leave campus
to collect data. These students truly made
the most of the opportunity they had, which
was to collect meaningful data in the
ecosystems directly surrounding their
school. T also get so excited when students
work to collect data in harsh conditions. I
had a group of students in Davis who braved
severe mud and rain in order to collect data.”

We are always watching for students who are
excited about things clicking for them.
Whether that’s in the classroom, the field,
during the Research Experience, or at
summer camp, there are little moments we
see in each program. A student from this
summer shared with Courtney Kurdera,
Research Experience Manager, that because
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of the work he did during the Research
Experience, he wants to pursue a career as a
conservation biologist!

Because of the success and reputation of
Headwaters, there are so many schools and
organizations that want to work with our
exceptional staff. We are able to be flexible,
adapting to the needs of different student
populations and school curriculum. In the fall, we
had a group of Sarasota County High School
students participate in the Research Experience to
get professional mentorship and a jump start on
their science fair projects in a collaborative
program. And in the Bay Area, working with
Richmond Schools, we started new programs for
summer camp, afterschool programs, and field
days and served almost 250 students in the

first year.

From the high schoolers who participate in the
Research  Experience on down through
elementary school after school students, one of the
most inspiring things each session is when the
students start to take ownership of their ideas and
projects. Once students realize that they are able
to explore their own interests and curiosity in our
programs, they often get really excited about that
ownership, and watching that is really cool to see.

“Watching the students in the after school
program start to feel ownership over their
experiments was a great example,” says Katie
Cannon. “They went from not wanting to look at
the plants to getting excited to see if any had
grown in height, or, in some cases, had grown
mold because they had tested if orange juice was a
good liquid to use for watering. And students who
were more adept at ruler measuring started
helping students who needed more assistance,
eager to share what they learned!”

And sometimes, the experience itself, seeing
students come together over a week of shared
time and interest, is the most rewarding. Morgan
Long recalls the last night of the Environmental
Science Overnight Camp at Webber Lake, when
everyone was sitting around the final campfire:
“Groups had just finished up data analysis for their
projects, and I think there was a really great sense
of accomplishment from the groups. During our
talent show evening, it was so fun to see the
friendships between the students after camping
together for a week.”
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2023

FINANCIAL
REPORT

With the 17% increase in students served
in 2023, it was imperative to grow our
revenue to cover the growth in programs.
Many of our programs are at least
partially grant-funded, but to continue to
keep costs low for schools and parents,
bring in the best mentors to work with
students, and create and distribute
curriculum to teachers for free, we rely
on donations as well.

$156,037

increase in net assets

$771,506

total revenue

Total Revenue
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An important part of Headwaters’ programs
is partnering with schools to ensure not only
that the program runs successfully, but also
that it can happen again the following year.
In 2023, while we saw programs returning
after a pandemic hiatus, we also started new
programs with new schools and teachers,
and contributed resources towards these new
programs. Cost of programs has increased
post-pandemic, which includes staff time,
travel costs, park permits, supplies,

and insurance.

2018 2019 2020 2021 2022 2023
Fiscal Year

We are incredibly thankful for our
volunteers to contribute their time to
teaching, chaperoning, and  helping

Headwaters programs run efficiently
and effectively.

Headwaters works hard to keep overhead
low and use the bulk of its funds to
implement our mission.
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2023

FINANCIAL REPORT

Fi;i:;;e:fs 2021 2022 2023
2023 Funding Sources Funding Sources
grants - fundraising Donations $84,382 $114,932 | $104,996
T Program Fees $134,800 | $192,348 | $589,976
Grants $67,585 $92,157 $74,313
Outreach Income $1,305 $280 $2,221

Total Revenue $288,072 $399,717 $771,506

Program Fees B
76.5% N

Expenditure
Programs $126,854 $251,601 $495,122
2023 Expenditures Fundraising $13,619 $31,280 $28)810
Ainn Bl Outreach $0 $24,706 $23,316
Finareielng Overhead Expenses| $54,992 $78,351 $68,221

OQutreach
11.1%

Total Expenditure | $195,465 $385,938 $615,469

Programs

804% Increases in Net
Assets

$92,607 $13,779 | $156,037




2023

STUDENT QUOTES

“I have never done something like this for a
school project before!”
- Head Royce Student

"l thank you for the opportunity to show me part of
the world that | have never seen.”
- Gudelio

“It is so unique to use real science equipment.”
-Jihae

"There is more to life than grades. It is amazing to
just focus on a meaningful project.”
-Hanna

"This was an incredible and somewhat daunting
undertaking for me, but | couldn’t have loved it
more. Making my way down creek beds, with my
supplies, pencil, and notebook in my backpack, |
felt like I'd found my calling; | could feel my sense
of environmental stewardship and responsibility
expanding with every water sample | logged. This
project ignited my passion for pursuing
environmental science and highlighted the role it
will play in my life and future career as a
research scientist.”

- Ryan Wisk
Headwaters Research Experience Student
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STAFF

Megan Seifert, Executive Director

MaryEllen Benier, Program Assistant

Katie Cannon, Bay Area Program Manager
Rian Fried, Program and Fundraising Assistant
Courtney Kudera, Data Analyst and Research
Experience Manager

Hailey Levin, Bay Area Program Coordinator
Morgan Long, Program Manger

Tara Webster, Outreach and Fundraising
Coordinator

BOARD OF DIRECTORS

Alec Atkin, Board President
Shandon Lloyd, Board Secretary
Jack Holmes, Board Treasurer
Janet Burke

Donna Luisi

Craige Rowe

Toyin Weaver
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2023

DONORS

1% for the Planet

Nature’s Way
Silver Sage Center for
Family Medicine

Community Partners
$10,000+

Donner Party Charitable
Fund

Lesher Foundation
Martis Camp Community
Foundation

McMicking

$2,000 - $9,999
Soroptomist

Powdr Corp/Boreal Play
Forever

Lipman Family
Foundation

Tahoe Truckee
Community Foundation
Sandia National
Labs/Honeywell

Bass Pro Shops

Tahoe Mountain Resorts
Truckee Airport
Foundation

Community Foundation of
the Alleghenies

Whole Foods

$500-$1,999

Costco

Give Back
Tahoe/Mightycause
Google

Johnson and Johnson
Tahoe League for Charity
Tahoe Truckee
Community Foundation
Truckee Rotary

W.N. Tuscano Agency

$25 - $499

Balance Hydrologics
Blue Snap

Interflow Hydrology, Inc.
Pfizer

Villager Nursery

Wayfair Employee Match

Science Stewards

Alec and Amy Atkin
Sarah Dominick

Nancy Fiddler

Anne and Ken Hammer
Kelly Martin

Stuart Olson

Ann Reisenauer

Robin Sanderson

John and Sidney Scott
Charles Seifert




Individual Donations

$5,000+

Rob and Teri Tuscano
Kathryn and Barry
Tuscano

$1,000 - $4,999

Karen Axelsson

Andrea and Daniel Elkort
Charlotte Hegle

Shandon and Andy
LLoyd/Tucker

Donna Luisi

Owen and Anna
Merrow/Schierberl Scherr
Daniela and Jon Pedley
Adam Pisoni

Debra and Graeme Plant
Mark and Nancy
Stanback/Popkin

Loreli Trippel

Jeft Yee

$500 - $999
Kathryn Aaker

Jim and Ann Christol
Anonymous Donor
Lynnette Eusden
Phyllis Hamblet
Auvril Jaborski
Joanie King

James Loftus
Laura Pierce

Eric Rosen
Caroline Sekar
Wendy Shray
Virginia Tuscano

$200 - $499

Alec and Amy Atkin
Peter Balland
Maryanne Christoforou
Janet Deglau

Brad Eccles

Nancy Fiddler

Michelle Furbershaw
Robert Gedekoh

Team Halvorsen
Robert Hamblet

Anne and Ken Hammer
Ralph Hendrix

John Holmes

Larry Jacobs

Peyton Jobe

Cheryl and Wayne
Johnston

Audra Katona
Verona Kendall
Amy King
Matthew King

Ira King

MaryBeth and Eric
Larusson

Nathaniel and Juliana
Leachman/Ruzante
Jack Maher

Claire Miller

Kate Morse

Stuart Olson
Stanley Olson
Karen & Gretchen
Parker/Seifert

Nick Pavlina

Sara Perkovic
Celeste and David Reid
Ann Reisenauer
Craig Rowe

Robin Sanderson
John and Sidney Scott
Karen Seaward
Meg and Ambrose
Seifert/Tuscano
David Tormey
Anna and Joachim
Wettermark

$100 - $199

Gerald Belden
Mary Ellen Benier
Jennifer Blide
Juliet Bradey

Julie Brannegan
Deborah L Braver
Geoffrey Carson
Gretchen Corbin
The Cotton Family
Bruce Culbertson
Pamela DeRyke
Emily and Jeff
Desfor/Schloss
Rochelle Devault
Deborah Espinola
Ashley Furbershaw
Rebecca and Rob Gallardo
Erin Haase
Carolyn Hamilton
Edward Hilton
Carol Hockridge

Catherine Howard
Tory Johnson
Luana Kiger

Kimberly and Nicholas

King

Robert Krone
Katrin Larusson
David Lentz

David Lieberman
Mike Maher
Patricia and Donald
Malberg

Kelly Martin

Scott Mattoon
Caroline Nunan Hill
Louise Nunan Taylor
Jan Tore and Janice
Nygard

Claudia Ohara
James Pedersen

Ivo Pletikosic

Carli Ragains
Rashmi Ramaswamy
Brooke Riedlinger
David Riggs

Jose Rivero

Amy Rogers

Jessica Sanders
Mary-Jean Sawyer
Charles Seifert
Suzanne Shideler
Virginia Taylor
Jason Todd

Keri Tully

Jeftf and Toyin Weaver

Irene Webster
William Webster
Rich Whelpley

$50 - $99

Jade Alger
Shaida Aytay
Mark Barnum
Kathryn Bertok
Todd Bowers

Christine and Paul Close

Kristian Colvin
Brent Daniels
Elise DeBuysser
Kathryn Deglau
James Easterbrook
Jonathon Emis
Caitlin Eusden
Spencer Eusden

2023

DONORS

Carley and Dave Farnum
Goodnoe

Andy and Kristen
Giordano

Le'a Gleason

Susan Greenberg
Sarah Hoyle

Elena Kehres

Alice Lee

Rebecca Linebaugh
Annie MacFadyen
David and Este
Margolis/Griffith
Christie Rassuchine
Jen Rippert

Anne and Andy Slucky
John Svahn

Gina Tempel
Polina Vayner
Tianyi Wang
Amanda Wells

Buff Wendt

$25 - $49

Dan and Beth Alvey
Danae Anderson
James Bartlett
Kim Buller

Katie Cannon
Kelley and Paige
Carroll/Derdowski
Annalisa Chan
Marieanne Cullen
Sharon Dans
Sarah Dominick
Nancy Field

Lynn Gipprich
Sonja Harris
Theresa Joyce
Elena Larsen
Francesca Marini
Diane Matson
Patrick Norton
Jacqueline Raque
Kurt Sable

Darcy Salinas
Lauren Tuzzolino
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INVOLVEMENT
IN 2024

SCIENCE STEWARDS

) e I
Monthly donors provide a L e o) H (L]
sustainable revenue source

and allow us to take a long- .ﬂm
term approach to funding E.':. w
Tt

ongoing projects and -
rolling out new programs. — . . & d

Science Stewards receive: shoutouts in our
newsletters, early access to summer camp
registration, an end of year Thank You Gift,
invitations to exclusive donor events, and
endless appreciation.

www.headwatersscienceinstitute.org/donate

MERCHANDISE

Purchase tees, hats,
hoodies, and more to
sport new Headwaters
gear, now all year round!
Visit the shop and use the
password Headwaters

www.perfectchaoscreations.com/shop-9%20

VOLUNTEER

We're always looking for
volunteers who want to get
involved in bringing
science education to
students! Let us know if you
are interested in

getting involved!

www.headwatersscienceinstitute.org/donate
/volunteer



http://www.perfectchaoscreations.com/shop-9%20
https://headwatersscienceinstitute.org/donate/
https://headwatersscienceinstitute.org/donate/volunteer/
https://headwatersscienceinstitute.org/donate/volunteer/
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